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DIRECCION GENERAL DE LA OFICINA DE PRESI 4,271,141.05 16,513.71 4,287,654.76 291,258.04 143,596.54 3,996,396.72
SECRETARIA PARTICULAR 1,022,127.76 35,513.57 1,057,641.33 166,506.40 166,506.40 891,134.93
SECRETARIA TECNICA 210,000.00 0.00 210,000.00 20,000.00 20,000.00 190,000.00
SECRETARIA PRIVADA 316,300.00 11,800.00 328,100.00 39,850.00 39,850.00 288,250.00
DIRECCION DE RELACIONES PUBLICAS 4,188,599.15 471,153.95 4,659,753.10 445,547.78 129,476.78 4,214,205.32
DIRECCION DE GESTION Y ATENCION CIUDADA 2,344,817.09 -200,592.33 2,144,224.76 467,641.18 271,452.18 1,676,583.58
REPRESENTACION MUNICIPAL DE Z.C. 1,332,463.01 -156,257.41 1,176,205.60 8,323.98 8,323.98 1,167,881.62
SINDICO MUNICIPAL 796,003.56 0.00 796,003.56 90,605.73 52,160.73 705,397.83
PRIMER REGIDOR 316,690.00 0.00 316,690.00 36,250.00 36,250.00 280,440.00
SEGUNDO REGIDOR 262,050.00 0.00 262,050.00 24,610.00 24,610.00 237,440.00
TERCER REGIDOR 257,220.00 0.00 257,220.00 24,500.00 24,500.00 232,720.00
CUARTO REGIDOR 261,330.00 0.00 261,330.00 24,500.00 24,500.00 236,830.00
QUINTO REGIDOR 268,270.00 0.00 268,270.00 24,610.00 24,610.00 243,660.00
SEXTO REGIDOR 260,050.00 0.00 260,050.00 24,610.00 24,610.00 235,440.00
SEPTIMO REGIDOR 276,390.00 0.00 276,390.00 24,610.00 24,610.00 251,780.00
OCTAVO REGIDOR 210,000.00 0.00 210,000.00 20,000.00 20,000.00 190,000.00
NOVENO REGIDOR 251,160.00 0.00 251,160.00 20,000.00 20,000.00 231,160.00
SECRETARIA GENERAL DEL AYUNTAMIENTO 1,788,289.01 -41,692.03 1,746,596.98 64,060.36 54,425.49 1,682,536.62
DIRECCION DE LA COORDINACION DE PROTECCI 4,447,595.48 -106,904.31 4,340,691.17 467,294.79 424,738.36 3,873,396.38
DIRECCION DE LA UNIDAD TECNICA JURIDICA 14,243.08 0.00 14,243.08 0.00 0.00 14,243.08
DIRECCION GOBIERNO 889,028.73 40,135.08 929,163.81 84,865.01 84,865.01 844,298.80
DIRECCION DE ARCHIVO MUNICIPAL 136,777.98 792.45 137,570.43 0.00 0.00 137,570.43
PROCURADURIA DE REGISTRO CIVIL 603,521.91 1,911.17 605,433.08 0.00 0.00 605,433.08
DIRECCION JUZGADOS CIVICOS 37,580.01 282,485.33 320,065.34 278,035.68 14,442.00 42,029.66
SIPINNA 109,575.80 7,812.00 117,387.80 9,700.00 9,700.00 107,687.80
DIRECCION DE TRANSPORTE 21,720.00 0.00 21,720.00 0.00 0.00 21,720.00
DIRECCION DE CONSEJERIA JURIDICA 1,286,045.52 -126,095.30 1,159,950.22 33,137.00 33,137.00 1,126,813.22
TESORERIA MUNICIPAL 35,661,435.36 40,609,748.16 76,271,183.52 4,762,989.61 4,722,140.76 71,508,193.91
DIRECCION DE INGRESOS 6,240,582.39 -360,125.14 5,880,457.25 468,528.23 468,528.23 5,411,929.02
DIRECCION DE COBRANZA Y FISCALIZACION 511,715.66 -6,521.23 505,194.43 57,285.89 29,213.89 447,908.54
DIRECCION DE EGRES0S 748,982.30 26,066.96 775,049.26 107,550.44 105,924.98 667,498.82
DIRECCION DE CONTROL PRESUPUESTAL 4,965,202.78 -1,527,753.88 3,437,448.90 32,547.41 31,747.41 3,404,901.49
DIRECCION GENERAL DE CONTABILIDAD Y CUE 6,414,947.18 10,721,094.21 17,136,041.39 7,599,101.35 5,973,101.35 9,536,940.04
DIRECCION DE CATASTRO 1,783,242.83 5,336.20 1,788,579.03 25,599.36 25,599.36 1,762,979.67
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DIRECCION DE ZONA FEDERAL MARITIMO TERR 26,975,203.13 8,611,077.28 35,586,280.41 3,423,684.87 3,281,930.12 32,162,595.54
ORGANO INTERNO DE CONTROL 3,153,818.58 894,886.89 4,048,705.47 47,886.98 46,017.38 4,000,818.49
DIRECCION DE AUDITORIA 97,390.00 6,100.00 103,490.00 9,330.00 9,330.00 94,160.00
DIRECCION DE LA UNIDAD DE INVESTIGACION 32,282.56 0.00 32,282.56 0.00 0.00 32,282.56
DIRECCION DE LA UNIDAD DE SUBSTANCIADOR 122,311.65 0.00 122,311.65 0.00 0.00 122,311.65
DIRECCION DE FUNCION PUBLICA 23,160.00 2,490.00 25,650.00 0.00 0.00 25,650.00
DE LA UNIDAD DE MEJORA REGULATORIA 41,052.08 0.00 41,052.08 0.00 0.00 41,052.08
SECRETARIA MUNICIPAL DE SEGURIDAD CIUDAD 129,386,900.75 4,642,707.34 134,029,608.09 15,886,929.13 14,935,036.73 118,142,678.96
OFICINA OFICIALIA MAYOR 10,908,684.07 -1,367,333.13 9,541,350.94 2,361,899.39 2,226,394.79 7,179,451.55
DIRECCION DE RECURSOS HUMANOS 390,951,912.41 -568,357.23 390,383,555.18 43,838,206.23 42,858,111.60 346,545,348.95
DIRECCION DE RECURSOS MATERIALES 2,841,937.92 9,747.25 2,851,685.17 206,674.09 154,758.63 2,645,011.08
DIRECCION DE SERVICIOS GENERALES 4,774,297.29 359,615.30 5,133,912.59 490,530.04 331,653.12 4,643,382.55
DIRECCION DE INFORMATICA 5,111,197.15 8,044,163.20 13,155,360.35 1,058,538.27 99,205.44 12,096,822.08
DIRECCION DE PATRIMONIO MUNICIPAL 468,345.96 362,471.97 830,817.93 183,603.93 183,603.93 647,214.00
DIRECCION GENERAL DE DESARROLLO URBANO 45,000.00 29,830.06 74,830.06 21,830.06 7,328.04 53,000.00
COORDINACION GRAL DE DESARROLLO URBANO 1,915,211.96 1,274.52 1,916,486.48 126,853.36 67,296.07 1,789,633.12
DIRECCION DE DESARROLLO URBANO 43,080.60 3,241.07 46,321.67 1,680.62 752.62 44,641.05
DIRECCION DE MEDIO AMBIENTE Y ECOLOGIA 2,340,213.41 218,454.94 2,558,668.35 68,263.62 16,136.37 2,490,404.73
COORDINACION GENERAL DE PLANEACION 1,807,762.81 1,760.00 1,809,522,81 4,950.60 4,298.52 1,804,572.21
DIRECCION DE PLANEACION 29,391.00 -770.00 28,621.00 1,740.00 0.00 26,881.00
DIRECCION DE GESTION DE PROYECTOS 14,696.00 15,220.00 29,916.00 0.00 0.00 29,916.00
COORDINACION GENERAL DE OBRAS PUBLICAS 106,204,002.97 114,830,350.36 221,034,353.33 49,984,591.68 3,031,378.19 171,049,761.65
DIRECCION DE PROYECTO DE OBRA 24,330.00 8,060.00 32,390.00 4,000.00 4,000.00 28,390.00
DIRECCION DE LICITACION DE OBRA PUBLICA 14,940.00 2,110.00 17,050.00 4,000.00 4,000.00 13,050.00
DIRECCION DE EJECUCION Y SUPERVISION DE 133,590.27 55,992.00 189,582.27 20,172.52 16,622.92 169,409.75
DIRECCION GENERAL DE SERVICIOS PUBLICOS 10,041,477.02 393,790.22 10,435,267.24 1,392,181.14 757,485.17 9,043,086.10
DIRECCION DE ALUMBRADO PUBLICO 7,825,167.91 35,000.00 7,860,167.91 332,394.84 14,741.02 7,527,773.07
DIRECCION DE RECOLECCION Y TRANSFERENCIA 54,076,588.98 -1,040,098.81 53,036,490.17 5,882,633.57 3,156,561.57 47,153,856.60
DIRECCION DE PARQUES Y JARDINES 538,558.56 1,079,526.52 1,618,085.08 115,209.42 112,873.42 1,502,875.66
DIRECCION GENERAL DE DESARROLLO SOCIAL 47,943,704.01 479,334.50 48,423,038.51 7,916,904.16 3,894,517.64 40,506,134.35
PARTICIPACION CIUDADANA 647,711.87 42,986.69 690,698.56 62,267.33 57,160.09 628,431.23
DIRECCION DE SALUD MUNICIPAL 850,024.86 8,000.52 858,025.38 41,760.00 41,760.00 816,265.38
DIRECCION DE EDUCACION 3,971,591.88 69,568.90 4,041,160.78 129,967.06 47,862.98 3,911,193.72
DIRECCION DE PROGRAMAS SOCIALES 235,903.05 5,834.04 241,737.09 0.00 0.00 241,737.09
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DIRECCION GENERAL DE JUVENTUD 7,980,898.11 46,903.50 8,027,801.61 3,057.67 1,809.25 8,024,743.94
DIRECCION DE DEPORTE 3,547,322.32 414,671.81 3,961,994.13 735,200.91 735,200.91 3,226,793.22
DIRECCION DE JUVENTUD 248,120.98 44,140.63 292,261.61 22,747.94 21,105.94 269,513.67
DIRECCION DE CULTURA 19,485,107.81 -6,163.93 19,478,943.88 2,482,305.90 916,119.73 16,996,637.98
UNIDAD DE INCLUSION Y DIVERSIDAD SEXUAL 114,969.20 0.00 114,969.20 0.00 0.00 114,969.20
DIRECCION GENERAL DE DESARROLLO ECONOMIC 6,728,305.44 144,882.68 6,873,188.12 101,076.53 100,151.13 6,772,111.59
DIRECCION DESARROLLO ECONOMICO 3,933,878.34 50,177.10 3,984,055.44 309,670.47 309,670.47 3,674,384.97
DIRECCION DE TURISMO MUNICIPAL 37,500.00 0.00 37,500.00 0.00 0.00 37,500.00
DIRECCION GENERAL DE COMUNICACION 19,481,597.35 -53,389.70 19,428,207.65 584,159.10 34,100.00 18,844,048.55
DIRECCION GENERAL DE ASUNTOS JURIDICOS 4,453,044.87 -12,392.08 2.79 86,713.82 20,261.49 4,353,938.97
DIRECCION DE ASUNTOS CONSULTIVOS 35,200.00 3,000.00 3,000.00 35,200.00
DIRECCION DE ASUNTOS CONTENCIOSO0S 21,132.00 27,382.00 6,250.00 6,250.00 21,132.00
INSTANCIA MUNICIPAL DE LA MUJER 651,312.50 746,391.51 54,023.73 33,410.53 692,367.78
DE LA UNIDAD DE TRANSPARENCIA Y ACCESO A 10,000.00 8,655.03 18,655.03 0.00 0.00 18,655.03
SISTEMA DIF MUNICIPAL 96,342,535.73 -2,546.54 96,339,989.19 17,003,392.67 16,921,416.67 79,336,596.52
Total 1,059,167,463.00 187,680,723.07 / 1.246.848,136.0’/ 170,754,399.89 107,495,932.93 1,076,093,786.18
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