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EJERCICIO 2025
Del 1 de Enero al 31 de Agosto del 2025
Concepto Aprobado ﬂ”“““M"MH“\ Modificado Devengado Pagado Subejercicio
DIRECCION GENERAL OFICINA PRESIDENCIA 3,399,119.00 -245,720.18 3,153,398.82 2,192,618.83 1,920,952.76 960,779.99
SECRETARIA PARTICULAR 986,501.00 1,000,950.92 1,987,451.92 1,420,677.71 1,420,677.71 566,774.21
SECRETARIA TECNICA 0.00 0.00 0.00 0.00 0.00 0.00
SECRETARIA PRIVADA 509,500.00 -13,607.24 495,892.76 124,674.41 124,674.41 371,218.35
DIRECCION DE RELACIONES PUBLICAS 1,635,998.00 2,242,762.47 3,878,760.47 467,722.53 432,296.84 3,411,037.94
DIRECCION DE ASESORES 25,000.00 0.00 25,000.00 0.00 0.00 25,000.00
DIRECCION DE GESTION Y ATENCION CIUDADA 11,454,999.00 -4,811,532.70 6,643,466.30 2,006,747.66 1,882,823.51 4,636,718.64
REPRESENTACION MUNICIPAL DE Z.C. 2,302,688.00 2,059,656.08 4,362,344.08 2,952,476.25 2,881,154.75 1,409,867.83
SINDICO MUNICIPAL 363,682.00 364,439.29 728,121.29 551,389.20 525,944.71 176,732.09
PRIMER REGIDOR 191,699.00 14,580.00 206,279.00 141,080.00 134,470.00 65,199.00
SEGUNDO REGIDOR 149,999.00 28,661.00 178,660.00 109,801.00 103,191.00 68,859.00
TERCER REGIDOR 193,701.00 -1,013.00 192,688.00 99,610.00 93,110.00 93,078.00
CUARTO REGIDOR 122,499.00 50,970.00 173,469.00 114,470.00 107,970.00 58,999.00
QUINTO REGIDOR 154,237.00 41,278.00 195,515.00 121,241.00 114,631.00 74,274.00
SEXTO REGIDOR 131,500.00 33,631.00 165,131.00 113,631.00 107,021.00 51,500.00
SEPTIMO REGIDOR 150,000.00 40,757.00 190,757.00 99,830.00 93,220.00 90,927.00
OCTAVO REGIDOR 155,000.00 -7,550.00 147,450.00 80,000.00 80,000.00 67,450.00
NOVENO REGIDOR 150,000.00 29,300.00 179,300.00 107,440.00 100,830.00 71,860.00
SECRETARIA GENERAL DEL AYUNTAMIENTO 4,365,995.00 -1,891,380.54 2,474,614.46 1,754,286.47 1,573,344.10 720,327.99
DIRECCION DE LA COORDINACION DE PROTECC 9,567,983.00 2,238,126.56 11,806,109.56 3,987,820.48 2,486,834.20 7,818,289.08
DIRECCION DE LA UNIDAD TECNICA JURIDICA 15,000.00 -5,000.00 10,000.00 0.00 0.00 10,000.00
DIRECCION GOBIERNO 118,899.00 536,459.32 655,358.32 471,031.33 438,323.56 184,326.99
DIRECCION DE ARCHIVO MUNICIPAL 105,973.00 -30,065.33 66,907.67 33,203.45 30,091.71 33,704.22
PROCURADURIA DE REGISTRO CIVIL 535,471.00 117,423.80 652,894.80 365,181.52 362,271.94 287,713.28
DIRECCION JUZGADOS CIVICOS 0.00 4,489.00 4,489.00 2,119.00 2,119.00 2,370.00
SIPINNA 123,450.00 18,795.48 142,245.48 81,413.96 80,543.96 60,831.52
DIRECCION DE TRANSPORTE 0.00 36,750.00 36,750.00 0.00 0.00 36,750.00
DIRECCION DE CONSEJERIA JURIDICA 0.00 185,373.00 185,373.00 0.00 0.00 185,373.00
TESORERIA MUNICIPAL 49,124,462.00 34,195,973.10 83,320,435.10 25,867,459.64 25,825,088.06 57,452,975.46
DIRECCION DE INGRESOS 3,815,328.00 4,863,313.20 8,678,641.20 2,769,312.98 2,752,140.31 5,909,328.22
DIRECCION DE COBRANZA Y FISCALIZACION 163,842.00 46,784.74 210,626.74 81,996.24 70,371.06 128,630.50
DIRECCION DE EGRESOS 602,574.00 291,463.38 894,037.38 637,810.87 636,311.47 256,226.51
DIRECCION DE CONTROL PRESUPUESTAL 331,988.00 7,124,891.94 7,456,879.94 50,876.75 50,876.75 7,406,003.19
DIRECCION GENERAL DE CONTABILIDAD Y CUE 2,331,926.00 2,569,524.26 4,901,450.26 4,342,911.45 3,612,923.00 558,538.81
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DIRECCION DE CATASTRO 1,398,882.00 -668,501.67 730,380.33 508,627.28 384,699.56 221,753.05
DIRECCION DE ZONA FEDERAL MARITIMO TERR 24,828,489.00 10,992,908.07 35,821,397.07 17,372,503.38 16,972,415.52 18,448,893.69
SUBDIRECCION DE FISCALIZACION Y COBRANZA 232,000.00 34,332.90 266,332.90 204,160.00 204,160.00 62,172.90
ORGANO INTERNO DE CONTROL 937,272.00 2,227,468.97 3,164,740.97 2,815,646.12 1,252,501.38 349,094.85
UNIDAD DE AUDITORIA PUBLICA 21,400.00 4,730.00 26,130.00 6,420.00 6,420.00 19,710.00
DIRECCION DE LA UNIDAD DE INVESTIGACION 0.00 16,894.06 16,894.06 16,106.75 13,672.64 787.31
DIRECCION DE LA UNIDAD DE SUBSTANCIADOR 19,153.00 27,682.81 46,835.81 30,489.87 29,024.30 16,345.94
DIRECCION DE NORMATIVIDAD, CONTROL Y EV 7,000.00 0.00 7,000.00 0.00 0.00 7,000.00
ORGANO INTERNO DE CONTROL DE D.S.P.Y.T 20,500.00 8,857.88 29,357.88 8,099.88 8,099.88 21,258.00
DIRECCION DE SEGURIDAD PUBLICA Y TRANSI 144,137,595.00 -26,586,873.68 117,550,721.32 76,941,423.04 70,621,338.80 40,609,298.28
DIRECCION DE SEGURIDAD PUBLICA 0.00 0.00 0.00 0.00 0.00 0.00
OFICINA OFICIALIA MAYOR 3,029,062.00 149,771.45 3,178,833.45 2,166,678.72 1,869,042.71 1,012,154.73
DIRECCION DE RECURSOS HUMANOS 347,612,904.00 9,478,429.03 357,091,333.03 182,685,955.42 181,907,456.66 174,405,377.61
DIRECCION DE RECURSOS MATERIALES 9,623,245.00 -5,736,777.97 3,886,467.03 1,110,786.47 1,021,885.88 2,775,680.56
DIRECCION DE SERVICIOS GENERALES 3,864,880.00 456,920.25 4,321,800.25 1,756,260.10 1,334,701.59 2,565,540.15
DIRECCION DE INFORMATICA 3,223,186.00 9,013,179.31 12,236,365.31 5,393,905.54 5,183,493.19 6,842,459.77
DIRECCION DE PATRIMONIO MUNICIPAL 1,308,268.00 -259,799.32 1,048,468.68 506,710.41 492,410.97 541,758.27
COORDINACION GENERAL DE OBRAS PUBLICAS 182,411,937.00 36,108,445.82 218,520,382.82 121,540,022.97 35,204,957.19 96,980,359.85
DIRECCION DE PROYECTO DE OBRA 23,032.00 -5,047.49 17,984.51 0.00 0.00 17,984.51
DIRECCION DE EJECUCION Y SUPERVISION DE 28,415.00 10,168.00 38,583.00 18,096.00 16,588.00 20,487.00
COORDINACION GENERAL DE PLANEACION 4,058,621.00 1,391,859.86 5,450,480.86 5,404,230.90 4,318,473.34 46,249.96
DIRECCION DE PLANEACION 22,500.00 5,460.00 27,960.00 26,891.00 26,891.00 1,069.00
DIRECCION DE GESTION DE PROYECTOS 8,943.00 9,137.00 18,080.00 14,696.00 14,696.00 3,384.00
DIRECCION DE EVALUACION Y SEGUIMIENTO 0.00 18,180.64 18,180.64 18,180.64 18,180.64 0.00
DIRECTOR GENERAL DE SERVICIOS PUBLICOS 17,074,964.00 -9,000,001.97 8,074,962.03 5,653,474.83 4,848,488.62 2,421,487.20
DIRECCION DE ALUMBRADO PUBLICO 5,455,445.00 -581,666.99 4,873,778.01 3,781,251.54 3,776,003.85 1,092,526.47
DIRECCION DE RECOLECCION Y TRANSFERENCI 44,067,591.00 -110,291.68 43,957,299.32 32,259,713.90 31,860,145.55 11,697,585.42
DIRECCION DE PARQUES Y JARDINES 1,103,729.00 720,442.38 1,824,171.38 1,154,637.56 832,560.35 669,533.82
COORDINACION GRAL DE DESARROLLO URBANO 57,761.00 1,621,539.38 1,679,300.38 921,622.29 842,470.88 757,678.09
DIRECCION DE DESARROLLO URBANO 80,328.00 34,545.31 114,873.31 29,166.02 28,296.02 85,707.29
DIRECCION DE MEDIO AMBIENTE Y ECOLOGIA 1,414,392.00 1,962,638.16 3,377,030.16 1,647,195.87 1,406,447.36 1,729,834.29
DIRECCION DE TRANSPORTE 0.00 9,110.00 9,110.00 1,218.00 1,218.00 7,892.00
DIRECTOR GENERAL DE DESARROLLO SOCIAL 43,891,060.00 3,628,867.30 47,519,927.30 30,091,267.11 28,659,703.22 17,428,660.19
PARTICIPACION CIUDADANA 208,185.00 373,509.59 581,694.59 167,754.03 164,613.49 413,940.56
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DIRECCION DE SALUD MUNICIPAL 3,370,901.00 -2,441,391.17 929,509.83 419,575.93 409,107.85 509,933.90
DIRECCION DE EDUCACION 5,642,245.00 -2,758,194.66 2,884,050.34 1,278,485.71 1,164,353.40 1,605,564.63
DIRECCION DE PROGRAMAS SOCIALES 332,413.00 -59,386.91 273,026.09 73,756.44 67,454.61 199,269.65
DIRECCION GENERAL DE JUVENTUD, CULTURA 111,700.00 51,674.76 163,374.76 111,717.04 109,536.54 51,657.72
DIRECCION DE DEPORTE 2,811,986.00 1,404,976.29 4,216,962.29 2,417,564.55 2,303,090.48 1,799,397.74
DIRECCION DE JUVENTUD 128,357.00 118,463.58 246,820.58 48,329.71 38,123.37 198,490.87
DIRECCION DE CULTURA 24,940,857.00 3,700,920.15 28,641,777.15 17,901,195.35 17,599,870.65 10,740,581.80
UNIDAD DE INCLUSION Y DIVERSIDAD SEXUAL 89,866.00 56,042.03 145,908.03 111,377.58 108,964.33 34,530.45
DIRECCION GENERAL DE DESARROLLO ECONOMI 6,447,865.00 -583,522.57 5,864,342.43 3,761,194.84 3,135,276.22 2,103,147.59
DIRECCION DESARROLLO ECONOMICO 632,013.00 2,926,848.24 3,558,861.24 2,431,195.41 2,431,195.41 1,127,665.83
DIRECCION DE TURISMO MUNICIPAL 1,031,983.00 -464,736.11 567,246.89 39,984.01 39,984.01 527,262.88
DIRECCION GENERAL DE COMUNICACION 16,964,524.00 1,363,578.33 18,328,102.33 12,402,606.49 10,405,842.40 5,925,495.84
DIRECCION GENERAL DE ASUNTOS JURIDICOS 989,637.00 509,580.20 1,499,217.20 1,124,988.42 1,120,469.41 374,228.78
DIRECCION DE ASUNTOS JURIDICOS 23,404.00 603.85 24,007.85 9,307.85 9,307.85 14,700.00
DIRECCION DE ASUNTOS CONSULTIVOS 5,001.00 4,764.00 9,765.00 4,500.00 4,500.00 5,265.00
DIRECCION DE ASUNTOS CONTENCIOSOS 15,943.00 18,057.51 34,000.51 23,157.01 23,157.01 10,843.50
UNIDAD DE TRANSPARENCIA Y ACCESO A LA | 5,000.00 6,093.68 11,093.68 1,415.61 1,415.61 9,678.07
INSTANCIA MUNICIPAL DE LA MUJER 526,286.00 196,522.15 722,808.15 413,580.78 399,284.52 309,227.37
UNIDAD DE MEJORA REGULATORIA 68,500.00 -27,590.00 40,910.00 0.00 0.00 40,910.00
DIF MUNICIPAL 84,999,996.00 2,954,049.36 87,954,045.36 55,676,501.28 55,595,175.88 32,277,544.08

Total 1,082,588,229.00 % // “.dqm.ikd 83.66 643,652,459.38 536,331,372.95 532,390,724.28




